
The Industrial Heritage 
Association of Ireland

This conference is organised by the 
Industrial Heritage Association of Ireland. 
It brings together the operators of a wide 
range of industrial heritage sites to share 
their experiences of running them and 

presenting them to the public.

The event is part of the European Year of 
Cultural Heritage and is generously 

supported by Dublin City Council Heritage 
Office and the Heritage Council of Ireland.

Networking
IRELAND'S INDUSTRIAL 

HERITAGE

A one-day conference on the 
operation, presentation and 
promotion of industrial sites

Wood Quay Venue
Dublin City Council Civic Offices

Dublin 8

Tuesday 23 October 2018
09.15 - 17.00

FEES & BOOKING

Fees
The event fee is €35 (€25 for IHAI members). This
includes morning refreshments and lunch. You can 
avail of an early-bird discount of €5 on both these 
prices if booked by 30 Sept 2018. Make cheques 
payable to 'Industrial Heritage Association of
Ireland' and post to Dr Cox at the address below. 
Or
Pay on-line by BACS/ SEPA to IHAI Account 
72915218; Sort Code 90-10-95; BIC BOFIIE2D; 
IBAN IE03 BOFI 9010 9572 9152 18. 
Please reference your payment 'Network' followed 
by your name, e.g. Network W Dargan.

Booking
Please Email the following details to info@ihai.ie
with 'Networking Conference' in the subject line:
Name, Organisation (if any) 
Address, Telephone, Email
Please also state any dietary requirements.
Or
Post your details (and payment as applicable) to 
Dr Ron Cox, Department of Civil, Structural & 
Environmental Engineering, Museum Building, 
Trinity College, Dublin 2.

Booking conditions
A full refund is possible for cancellations before 30 
Sept, and 50% if made before 15 October. There-
after, no refund is possible, even for no-shows. 
However, you are welcome to send a stand-in if 
unable to attend in person. 

If you require an invoice or have any questions 
about the event, please email info@ihai.ie



NETWORKING IRELAND'S 
INDUSTRIAL HERITAGE

Ireland boasts an impressive array of old industrial 
sites ranging from mines, mills and distilleries, to 
waterworks, canals and railways. Approximately 
100 of them are now preserved as industrial 
heritage sites open to the general public.

These sites are the focus of this conference, the 
aim of which is to examine their strengths and 
weaknesses, the opportunities they create and 
threats to their long-term survival.

A heritage site's sustainability depends on many 
factors such as its theme, size, management, 
running costs, presentation and marketing.
Operators will be all too aware of these and other
issues they face on a daily basis while running their 
sites and keeping them open.

A panel of experienced site operators will share 
their knowledge in tackling the various issues
they've encountered. These include maintenance
costs, insurance, wages, overheads, visitor 
numbers, ticketing, grants, site interpretation and 
presentation, skills, health & safety, special events, 
marketing/ publicity and educational initiatives.

By learning how others have exploited their sites' 
strengths, overcome obstacles and created
opportunities, participants should be better placed
to run their own heritage sites.

The event will be of relevance to owners and 
operators of industrial heritage sites in the private 
sector, enthusiasts, community groups, local 
authorities and government departments. It will 
also be of interest to anyone with a general or
specific focus on Ireland's industrial heritage. 

PROGRAMME & SPEAKERS

In the morning session, four speakers from Ireland 
will share their experiences of a range of industrial 
enterprises and pass on the lessons they've learnt 
in endeavouring to make them a success.

Valerie Stenson, Manager, Arigna Mining 
Experience, Co Roscommon
Thanks to the initiative of the local community, 
Arigna boasts the only coal mine in Ireland open to 
the public. Valerie explains the mine's operation 
and the challenges and opportunities it presents.  

John Griffin, Tourism Officer, Kerry County 
Council
John shares his experiences and lessons learnt 
from his long involvement with pioneering heritage 
projects in Tralee - Blennerville Windmill, Tralee & 
Blennerville Steam Railway, and Tralee Ship Canal.

Kerrie Sweeney, CEO, Titanic Foundation Ltd, 
Belfast
Kerrie will focus on Titanic Belfast, one of Ireland's 
iconic tourist attractions, and its associated 
maritime heritage including the SS Nomadic, Great
Light, and Harland & Wolff HQ and drawing offices.

Fred Hamond, Flame Gasworks Carrickfergus
A disused gasworks presents a particular challenge 
in terms of public perception. Fred gives an insight 
into the operation and sustainability of Ireland's 
only preserved Victorian gasworks. 

The session will conclude with a structured look at 
the challenges faced by operators of industrial
heritage sites in Ireland. Everyone is encouraged
to highlight their particular issues and concerns.

The afternoon session brings together three
speakers from Britain who will demonstrate how 
some of these challenges can be overcome. 

THE VALLEYS THAT CHANGED THE WORLD
Ruth Taylor-Davis
Ruth runs Letha Consultancy Ltd, a tourism and 
heritage consultancy based at Pontarddulais, near 
Swansea. She also co-ordinates TVTCTW, a 
network of c.80 industrial heritage sites in the 
South Wales Valleys. Its interactive website 
www.visitblaenavon.co.uk/TVTCTW has a 
useful toolkit for promoting industrial sites and 
thematic routes. Ruth also organises training 
courses and special events, and facilitates the 
regular networking of site operators.  

GO INDUSTRIAL 
Emma Halford-Forbes 
Emma is based in Fife, Scotland, and co-ordinates 
Go Industrial for Industrial Museums Scotland 
(IMS), a group of 12 independent industrial 
heritage museums. She will talk about IMS's web
presence (www.goindustrial.co.uk) which show-
cases each member's site, collections and events. 
Emma will also outline IMS's educational, training,
curatorial, and funding initiatives. 

EUROPEAN ROUTE OF INDUSTRIAL HERITAGE 
Jonathan Lloyd
Jonathan is the British and Irish representative of 
the ERIH (www.erih.net), a voluntary organisation 
dedicated to establishing industrial anchor points 
and regional routes within countries and thematic
pan-European routes.  He will talk primarily about 
the benefits of sites coming together through an 
organisation such as ERIH and the ways in which it
promotes members' sites through the internet and 
special events.

The day will finish with a facilitated discussion on 
possible future initiatives to address the various 
issues highlighted in today's conference.

www.visitblaenavon.co.uk/TVTCTWhasa

